
Risk Characterization / Formulation CM Development / Evaluation CM Integration/Validation
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Legend: Analog Flight environment Cross Element Integration Anticipated PRR Color Change

Note: Decision Points (     ) and Gap Closures (     ) are Program reviews with defined entry/exit criteria.

Team-101: Identify key 
indicators of Team 
Performance given shifting 
autonomy, multiple 
distributed teams & 
commercial crew

Team-102: Identify team 
functioning and 
performance thresholds

Team-102: Individual 
psychological measures to 
predict team performance

Team-104: Identify  team 
training methods and 
measures  (individuals, 
multiple distributed 
teams, family)

Team-104: Team 
training protocols for 
exploration

Team-103: Team 
composition algorithm

Team-104: Validate team 
training

Team-103: Validate team 
composition algorithm

Team-105: Validate support 
CMs for multiple, distributed 
teams

Validated key indicators of team 
functioning and performance

Team composition 
algorithm Team measures and thresholds 

linked to performance
Validated Countermeasures & 

Tools (Linked to BMed, HSIA, etc.)

Team-106: Integrated 
mechanisms and 
synergies? 

Team-105: Multiple, 
distributed teams 
supportTeam-102: Identify team 

function and performance 
measures (including 
unobtrusive)

Update Standards & Guidelines

Integrated 
Team CM Suite 

Effective

Team-102, 105: Evaluate 
functioning and performance 
thresholds and measures for 
CM assessment

Team training & composition
flight ready

ExMC

Ready to integrate 
individual & team
measures of 
performance

CBS

CBS

Key indicators of team 
performance in analogs

Maturation MaturationMaturation
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